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1. MaPipagera guvnppeva n gyETIK TTOU TMEPIEXE! TOUG yevikaug Gpoug xal
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2. Tovileran OTI OF ETaIpEies TTou evBilagépovTal, va CUHETEXOUV OTO BIayLVIGHO
péparog, Ba TRETE VA SnAgouv T evBIGQEPOV TOUG, HEXPI TNV 241" Maiou 2013.
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24 April 2013
| Notification of Intent
Ballistic Missile Defence
System Engineering and Integration (SE&)
Support Contract
\FB-CO-1 3550-BMD
€57.637,000

delivering a NATO

specifications and integration

nations and that will be linked to
Communications and Intelligence

(estimated cost)

The purpose of this SE&| contract is to procure the technical axpertise to axecute
the tasks and produce the associated deliverables necessary o support the NATO
Communications and Information Agency's
Ballistic Missile Defence (BMD) capabillty.
review and revision of system specifications, configuration control of those
and testing in support of implamentation activities.
The NATO capability will be composed of NATO Command, Control and
Communications (C3) Systems components, and
sonsors, interceptor and C3 systems which are expected to be provided by the
NATO Battle Management, Command, Cantrol,

development and intagration of the NATO C3 systems, and the design development
and test of the intarfacas of these systams
Sensors.

The formal IFB is planned 10 be igsued In July 201
2013. Contract Award is anticipated in the beginning of Mar 2014 with a start date
about 1 April 2014,

Contracting Officer: Mr Gael Craver

E-mail: gag\.craver@ncia.nato.inl

BMD Programme Office in achieving and
This work consists of

the NATO sensors and National

(BMC3I). The Contractor will support the

to NATO and National weapons and

3 with a Bid Closing Date by Ocl

To: Distribution List

Subject: Notification of Intent to invite Bids for International Competitive
Bidding
BMD SE&I Support Contract
IFB-CO-13550-BMD
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References: A. AC/4-D/2267 (1996 Edition)
B. AC/4.D/2261-ADD2 (1996 Edition)
.. NATO CAPABILITY PACKAGE 0A1303, Provide NATO-Wide
Thoatre Missile Defance Capability, dated 18 July 2005
D. BMD NSR, dated 02 Oct 20412 with 18 Apr 2013 CNAD approval

1. In accordance with paragraph 6 of Reference A, notice is hereby given of the
intent of the NATO Communications and Information Agency (NC! Agency), as
the Host Nation, to issue an Invitation for Bid (IFB) for the provision for System
Engineering and Integration (SE&!) servicas for the Agency's Ballistic Missile
Defence (BMD) Programme Office (PO). Note that this IFB is subject to prior
authorisation from the Investment Commitiee.

2. The scope of this project is to continue work as outlined in the NATO Capabillity
Package (CP) at reference C and NSR at reference D The NATQ capability
will be composed of NATO Command, Control and Communications (C3)

Systems components, ard the NATO sensors and National C3. sensors and
interceptor systems which are expected to be provided by the nations and that
will be linked to NATOS Battle Management, Command, Control,
Communications and Intelligence (BMC31) Capability. The Contractor will
support the development of the requirements for the BMD enhancements to the
NATO C3 systems, and the design development and test of the interfaces of
these systems O NATO and National weapons and sensors. Scope may be
adjusted based on revisions to reference C that are currently under raview.

3. The contract will be executed in two phases.

Transition Phase - A period starting at contract award which provides lime fora
smooth transition from the current SE&I contractor o the new cantractor and
maintains the continuity needed by the BMD PO to remain on schedule.

Programme Support Phase - To provide the required system engineering and
integration services in support of the BMD PO.

4. A summary of the requireménts of the project is set forth in Annex A to this
letter.

5 The estimated cost for the services and deliverables included within scope of
the intended contract is €67,637,000.

§  This will be a singie contract over a seven year period with a base period of 4
years (Apr2014—Apr2018) and thrge years (2018-2021) which will be priced
options. No partial hidding will be allowed.

7. Subject to appropriate authorisation from the IC, the NCI Agency intends to use
the international Competitive Bidding (ICB) Procedure. Bids received in
response lo the IFB wil be evaluated through a Best Value approach as
described in Reference B. The successful bid pursuant o this IFB will be that

bid which is deemed 10 offer the best value for money in accordance with
predefined bid evaluation criteria which will be detailed in the IFB a5 prescribed

by the Best Value Procedures.

Pape 2 of 1
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The formal IFB is planned o be issued in July 2013 with 8 Bid Closing Date in

October 2013 and Contract Award in the first quarter of 2014,

Under saparate correspondence following the release of this Notification of
Intent, national representations and firms registered In the bidders' list wil be
imvited to attend a BMD SE&! Industry Information Day. The purpose of this
event is to provide the latest availabie tachnical information, update the status
of the IFB release and give industry a forum to ask preliminary questions.
While this remains subject to confirmation, NC! Agency intends to hold this

pvent in June 2013

Pursuant 10 paragraph 6 of Reference A, national respornsible authorities are
kindly requested that the NCI| Agency be provided with 3 Daclaration of
Eligibility, not later than 29 May 2013, of qualified and cartified firms (including
personnel and facility security certification at the NATO SECRET level) which
are interested In bidding for this project. I addition to the certifications required
under this NOL, the Daclarations of Eligibility shall include the following
information for each of the nominated firms: name of the firm, telephone
number, fax number, e-mail address, and Point of Contact. This information
is critical to enable prompt and accurale communication with prospective
Bidders and should be sent 10 the following address:

NATO Communications and Information Agency
Boulevard Leopold |1}, 1110 Brussels, Belgium
Attention: Gael Craver — Sanior Contracting Officer

Tal +32 (2) 707 8387
Fax: +32 (2) T07 8770

E-mail; gael‘craver@ncia.nato.int

It is emphasized that requests for participation in this competition received
directly from individual firms cannot be considered.

Bidders will be required to declare a bid validity of twelve (12) months from
elosing date for receipt of bids, supported by a Bid Guarantee of €1,000,000 (1
Million Euro). Should the selection and award procedure exceed the Bid
Closing Date by more {han twelve (12) months, firms will be requestad to
voluntarily exiend the validity of their bids and Bid Guarantee accordingly.
Bidders may decline to do s, withdraw their bid and excuse themselves from

the bidding process without penalty.

The IFB will be NATO UNCLASSIFIED. National authorities are advised that
the Bidders Library is expacted to contain information classified up t0 NATO
SECRET. Bidders must therefore handle this information according o
national/NATO security regulations. Further performance of the contact wil
raquire contractor 10 have personnel and facility clearancas at a lovel of NATO
SECRET.
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14, Note also that the contractor, sub-contractors, and their respective staff
imvolved in the execution of the Contract shall be llable to presenve and not
divulge any information related 0 the performance of the Contracl without the

axpross writtan approval of the Purchaser.

15. The reference for the Invitation for Bid is IFB-CO-1 3550-BMD (BMD SE&!
Support Contract), and all correspondence conceming it should reference this

number.

16. Your assistance In this procurement is greatly appreciated.

FOR THE GENERAL MANAGER.
/1
Lot LY,
L.T. Herway
Chief of Contracts
Attachment(s):

Annex A- Summary of the Requirements
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NATO Delegations (Aftn: investment C

[FB-CO-13550-BMD

Albania
Belgium
Bulgaria
Canada
Croatia

Czech Republic
Denmark
Estonia

France
Germany
Greecc
Hungary
lceland

ftaly

Latvia
Lithuania
Luxembourg
The Netherlands
Norway

Poland
Portugal
Romania
Slovakia
Slovenia

Spain

Turkey

United Kingdom
United States

Belgian Ministry of Economic Affairs

Embassies in Brussels (Attn: Commercial Attaché):

Albania
Bulgaria
Canada
Croatia
(zech Republic
Denmark
Estonia
France
Garmany
Greece
Hungary

NATO UNCLASSIFIED
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Management and implementation Branch — Aftn: Deputy Branch Chief 1

Diractor, NATO HQ C3 Staff

Atin: Exceutive Co-ordinalor
SACTREPEUR

Atn: Investment Committee Aasistant
SACEUREP

Altn: Investment Cormmittee Assistant

Strategic Commands

MO SACT At R&D Contracting Office & Mr Curtis Day

ACO Attn: Mr Steve Wallis, Ms Kirsten Lund

NGt Agency = Internal Distripution

COS (MG L.E. Andrey)

Director.Servica Supply {(BG G. Feat)

Director of Acquisition (Acting) (Mr L.T. Herway)
Director, Demand Managemant (Mr V. Shalamanov)
Director, Service Strategy (Mr C. Shawcross)
BMD Pragramme Director (Mr A. Pera)

ML Deputy Programme Director (Mr D. Kiefer)
CAB Administrator (Ms M-L Le Bourlot)
ASG!Principal Contracting OFicer (Mr W. Maley)
ASG/Senior Contracting Officer (Mr G. Craver)
Executive Management/NLO

Legal Office

REGISTRY

NATEXs - All NATEXs

NATO UNCLASSIFIED
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Annex A: Summary of Requirement

BMD SE&I Support Contract
IEH_Q-]:!SEU-EMD

1 Background

At the 2010 Lisbon Summit, NATO leaders decided 1o develop a Missile Defenco
Capabllity to protect all NATO European populations and territories against ballistic
micsile attacks. This was an expansion to the alrsady existing Active Layered
Theater Ballistic Missile Defence Programme.The Alliance's Heads of State and
Govemment stated that they soe this as a core element of NATO's collective
defence task in view of the growing thraat of the prolfferation of allistic missile
technology and weapons of mass desttuction. The NCI Agoney through its BMD
Programme Office (PO) directs the development and execution of this Capability.

2 Scope

The BMD Architecture has bean and will continue to be dasigned, controtied,
integrated and tested by the NATO gMD PO, A SE&I contractor is employed to
support the PO in the refinement and maintainancs of the Architecturs, and to keep
the appropriate document baselines updated. A major ravision of the architecture
and its phased imptementation plans is required as a result of NATO's assumption of
the mission to protect its popuiations and territory. The contractar will also ba
responsible for the continued operation and pefiodic upgrade of tha Intagration Test
ged (ITB) and the systém prototypes used in that test bed. The Cantractor will
suppert the BMD PO in delivery of the BMD capability to ppaerational users and on
occasion in capability sustainment.

That scope of work consists of three main tasks:

a) Support to the BMD PO for standard project processes, {o include: resource,

schedule, risk. quallty, configuration and stakeholder management,

b) Systems engineering and architecture design and maintenance, including
system of systems integration.

¢) Operation of the lest bed in support of sngineering Intagration and verification
activities, and test bed hardware and software maintenance.

3. NATO Staff Requirement (NSR)

The architecture components and relevant system clements are contained in the
NSR (reforence D).

The BMD NSR was developed hiararchicelly from architecture to second and third

fier requiremants using an intaractive system engingering procass that incorporated
NATO internal analysis and stakeholder input. High level Architecture Reguirements

Page Tol 10
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were developed to capture the broad levels of functionality required o meat the BMD

migsion. These areas consist of requirement statements in the following:

. Consultation - to support the geo-political and strategic military
considerations of the ballistic missile threat and the defence of NATO
European territory, populations and forces;

+ Intelligence -0 support the full range of threats and Weapons of Mass
Dastruction (WMD) payloads;

« Active Defence (consisting of subcategories of Planning and Tasking,
Engagement Operations and Surveillance) — to support the defance
design and protection of high value assets and areas with weapons and
sansors assigned to NATO for the BMD mission;

« Situational Awareness — to 5u pport command and control via the
development of necessary information and products and to make theso
available to authorised stakeholders.

« Passive Defence {including Consequence of Engagement and
Consequence of Intarcept requirements) — to support the protection of
military and civiliah populations and to provide functionality for analysis of
consequences of engagements and intercepts,

» Training & Exercise Support - to provide the needed gimulation data and
training functionality to support individual, command team and multi-
echelon training;

+ Non-Functional Support Areas - to support compliance with NATC
standards and policias on safety, securlty, environmental, rellabllity,
avallability and malntainability.

The span of the requiremant statements is mapped against the paliticat and
military levels and depicted below. This figure provides insight into where
BMD functionality s needed and for the various levels of authority in NATO,

Fage B ol v
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4. System Requirements

The BMD Systems Archlilecture will be composed of NATO Battle Managemaent,
Command, Control, Communications and Intelligonce (BMC3l) system components,
NATO and National sensors, National interceptor systems and National C3 systems
provided by the Nations and linked to NATO's BMC3! systems.

5. Implementation

NATO BMD roguires the integration of multiple National C3 systems. weapod
systems, and sensors by NATO BMC3l. There is a need to interface interceplor and
sensor systems with NATO's C3 systemns at the appropriate NATO Command
Structure (NCS) levels. Accordingly, NATO BMC3l capability must ba upgraded 10
inciude nacessary high jevel functionality. Much of this work s on-going and NATO
anvigions an Incremental devalopmant approach. The contractor tasks to support

this develapment activity are alitlined below.

5.1 Programme Management

The NCI Agency is the NATO Host Nation far this projact. Its BMD PO will be
implementing the project in accordance with NATO rules and regulations. The PO is
responsible for the day-to-day management of the BMD programme to include the
SE&! contractor.

Envisioned SE&I Contractor tasks are listed below. The full description will ba
included in the Statement Of Work (SOW) that will accompany the Invitation For Bid

(IFB).
« Contractor Resource Management « Support BMD PO's Configuration
Management

» Project Managernent and = Inatitte a Change Management
Exacution to includse: process to include;
o Master Plan o include safety o Status Accounting;
o Risk Plan o Configuration Review and
s Risk management and register Audit, and fmpacts on
o (Ouality Assurance (QA) Architectures
o Security management o Configuration Control Board

Support

5.2 Systemn Engineering and System of Systems Design

The contractor will be raquired to perform systems enginearing analyses to refine the
BMD Architecture, develop an appropriate  phased implementation of the
architecture, refine information exchange raguirements, dovelop tost objactives 1o
varify that BMD requirements are met, and analyse test rosults. The contractor will
aiso be required to document and maintain detailed descriptions of this architecture
as it is developed. In addition, the contractor will provide support to operational

Page O of 10
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users. Envisioned tasks are listed below. The full dascription will be included in the

SOW that will accompany the IFB.

Architecture Analysis « Prototypo Capabilities
Architecture Design, Development s Tes!t Objeclives Davelopment and
and Maintenance Capability Assessment

« Requirements Development and « Operotional Integration and
Management. Support

» Spiral Definition « Tast Analysisto include Safety

congiderations

53 Integration, Test and Verification, Integration Test Bed (ITB)
Design, Support and Qperations
The contractor will be required 1o assist in the planning and execution of BMOD
integration, test and verification activilies. These activities include test event
planning ang execution 1o varify element interoperabllity as well as a capablity
assessment of the overall BMD architecture.
The contractor will be required to design modifications to the BMD integration Test
Bed (ITB), including the madels and prototypes that are used in that faciity. The ITB
i an open-archileciura framewark which pravides a comman aryvironment in which
NATO and national giements are integrated and systems Interoperatility 13
evaluated. Tha contractor will also be required to opurate the [TB, assist |TB users
and ensure that the ITE is available to USEr3 in conformance with reliability and
availability goals.
Envisioned tasks are listed below, The full description will be included in tha SOW
that will accompany the IFE.

« Architecture Integration « Modification of the iTB
Test and Verification to « ITB Matrics Collection and Development
inciude Safety of Support Equipmant and Software
considerations

» Capability Asseasment « Operations and Support Management

« ITB Framework « Oporational Support (Test Planning and
Modification Exacution, Exercises)

« On-Site Suppor « Training and Training Support
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