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Why Doing Business with the United Nations matters?

The opportunities that Greek businesses should take advantage of
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1. Why should Greek companies be interested in the UN market?

a) The UN represents a global market of over US$10bn billion annually for all
types of goods and services
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1. Why should Greek companies be interested in the UN market?

b) There is significant potential for increasing Greek companies’ share in this
market: Industrialized countries supplied around 35% of this demand in 2007
— with Greek companies though having the lowest share of the market

USA
Switzerland
France

Italy

UK

Belgium
Denmark
Japan
Canada
Germany
Netherlands
Austria
Australia
Spain
Sweden
Norway

O Industrialized Countries Ireland
@ Developing countries & Countries in transition Finland
H Unspecified Luxemburg
New Zealand
Portugal ,
Greece |2,8

Total Procurement values in $million (2007)

Goods Services
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403,5
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311,7
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2. Where to focus?

UN procurement is driven by the various needs of the UN agencies — 5 agencies
cover ~80%o of the total procurement demand

2007 Procurement Demand by UN Agency ($m)
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2a. Procurement value ($m) of top-10 products & services per
major UN agency in 2007 (1/2)

UN-DP: committed to help people build a

(@) UN-OPS: peace-building, humanitarian

o and development operations better life
Construction, engineering and architectural services ] 207,7 Consultancy contracts | 70,7
Peace keeping and mine action services [ 1854 Construction | 48,2
Medical, Lab. & Hospital equipm. [ 165,4 Waste Management [ ]13,9

IT equipm., incl. software []36,0 Steam boilers and generators - seco [__19,7

Pharmaceuticals [__]32,9 Cyclone Relief Distribution [19,7

HR, consultants and project staff []20,8 Mine Action Services [ 19,2
Motor Vehicles & parts, incl. other transport equipm. []17,1 Laptop Computer with OS []6,8
Environmental management & protection |[]16,9 Chartered flights cost with election equipm. [ _]6,7
Health control, disease prevention []14,5 Reconstruction []5,9
Rural & regional development []11,2 Rehabilitation of Units []5,8

UN-PD: quality expe_rt procure_ment services w WFP: Fight hunger worldwide
and business advice
Airline management and operations 1477,8 Transport (Sea, Overland & Internal) | 776,9
Food products, other [_1117,2 Food Purchases 1 767,4

Motor vehicles and parts and accessories thereof [170,9 Warehousing and Logistics [ 164,6

Prefabricated buildings []64,3 Office Services [153,0
Real estate services [163,3 Vehicles [129,0
Gas oils (diesel oil) [147,8 Utilities and Rental [123,7
Fuel oils, n.e.c. [144,8 Consultant Expenses [118,4
Travel [143,1 Communication Equipment and Services [118,2
Jet fuel, spirit type (gasoline type) [137,9 EDP Equipment/Services [112,7
Maintenance and repair services [137,8 Other Tools Furniture and Equipment [1 10,3
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2b. Procurement value ($m) of top-10 products & services per
major UN agency in 2007 (2/2)

UNICEF: unite for children and women

WHO: working for health

FAQO: achieving food and
security for all

Vaccines/biologicals 1617,6 Antimalarial Drugs | 36,8 Agricultural produce [ 12,1
Pharmaceuticals [_1147,6 IT Equipment [ 119,6 Machinery, special purpose [ 18,6
Medical supplies & equipment []112,1 Diagnostics & Research Biologicals [ 12,7 Transport equipment [ 17,0
Bednets/household tech. []91,8 Miscellaneous Drugs [ 110,9 Medical applian. 14,5
Water and sanitation []68,4 Laboratory Equipment | 110,6 Office and computing machinery [ 14,4
Education supplies [167,4 Vehicles [_110,4 Pharmaproducts and vaccines [_13,5
Printing [157,4 Mosquito Nets/Insecticides [_110,8 Transport., storage & materials handling [11,3
It & office supplies [151,6 Emergency Relief []7,0 Audio visual equipment [10,9
Nutrition []50,4 Hospital Supplies and Consumables [ 16,1 Manufacturing technology [10,8
Transport [135,1 Vaccines [ 15,7 Furniture, other transportable goods [10,7

Contraceptives

Miscellaneous

Services

Medical Equipment

Vehicles

Printing and Publication

Office Furniture and Supplies

IT / AV / Communication Equipment
Pharmaceuticals

UNFPA: promotes the right of humans to
enjoy a life of health and equal opportunity

being of refugees

UNHCR: safeguards the rights and well-

|63,9 Transport & forwarding services

19,0

| 48,8

| 44,6

1243
1132
185
18,4

175

14,6

Tent, lightweight emergency shelter

16,9

Tent, ridge double fly double fold

16,2

Lease or rental of property or building

|5,8

4.2
40
134
134
I
130

Misc. medical supplies

IT consultants

Blanket,high thermal fleece
Kitchen set, type B
Software maintenance
Plastic tarpaulins, reinforced
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3. What's the process?
a) The UN is a universal system that has a wide variety of needs. The majority
of UN procurements is published on the UN Global Marketplace.

%) United Nations Global Marketplace

= Organizations/ Agencies of the UN system are committed to promote economic development, social
development and environmental protection through sustainable procurement !

= The United Nations Global Marketplace - UNGM - is the procurement portal of the UN System: it
brings together UN procurement staff and the supplier community (www.ungm.org)

— The UNGM acts as a single window, through which potential suppliers may register with the UN
Agencies. The UNGM serves as their supplier roster

— Potential suppliers are strongly urged to register with the UNGM. For some agencies
registration is mandatory.

Note I* Procurement is called sustainable when an organisation uses its own buying power to give a signal to the market in favour of sustainability, basing its purchasing decisions
on economic, environmental, and social considerations.
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http://www.ungm.org/

3. What's the process?

b) Products and services are procured through a pre-defined process; the
suppliers’ evaluation criteria though are usually RFP specific

Company’s
Registration on UN
Global Market Place

Companies need to submit info:

Years in operation

# of employees
Environmental policy

EDI capability

Financials (3 years)

UN contract history

Quality assurance certificate
Exports experience

Tender Value
< $100k

[llustrative UN Procurement Process

-

Suppliers
Database

Tender Value
> $100k

.

Suppliers Pre-
gualification
Process

Turnover > 4 x contract
value

Exports experience
Quality certificates
Technical competence

International
Competitive
Bidding Procedure

Tender Value
< $30k

Tender Value
> $30k

Direct Selection of
possible suppliers

Limited
competitive

—— bidding by inviting

a short list of
suppliers

Suppliers’

—> Evaluation (based

on price)

Suppliers’
Evaluation

Legal capacity
Technical competence
Financial strength
Qualified personnel
Price
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4. Do Greek companies have the potential to enter this market?

Yes, since...

» The products and services offered by the majority of Greek companies can successfully
match the UN demand, since the key Greek sectors represent some of the highest size
and growth sectors of the UN market

» |[n a recent study conducted by the Ministry of Foreign Affairs, a significant amount of
Greek companies were assessed as competitive at a global level, as well as strong to
grow further, ensuring high quality of services at a competitive cost

= A significant amount of Greek companies are export oriented

@



5. What is missing then...?

Three key ingredients:

1. Access to information: on-time information about UN procurements that match each
company’s products/services

2. Training on the procurement process of the United Nations: how to fill out the
company profile and develop proposal to a specific bid

3. Networking opportunities: meet the UN procurement officials and establish direct
access to them

&



6. For that purpose the Hellenic Ministry of Foreign Affairs has
undertaken an initiative to provide these missing ingredients

“Partnership for International Business: A Global Market in Greece”

= |n October, the MFA is organizing a networking event where UN procurement
officials will visit Athens for 1-1 meetings with Greek companies’ representatives

= |n July, Greek companies will have the opportunity to learn more on How to Do
Business with the UN and get prepared to make most out of the meetings with the
procurement officials, through personal sessions with expert consultants specialized in
UN procurement

&



7. Take the First Step into the Global Market

= |[n order for the Greek companies to prepare better for the 1-1 meetings with the UN
procurement officials in October, the Ministry is organizing a Training Seminar
between July 15-17 2009, where personal sessions with expert consultants
specialized in UN procurement will take place.

Therefore, if you are interested in taking the first step into the UN Global Market:

REGISTER NOW FOR THE TRAINING SEMINAR
http://aidfunding.mfa.qr/un/?g=user/reqister

For more information about the Hellenic MFA'’s Initiative you can visit:
http://aidfunding.mfa.gr/un

Contact information:

Mr. Loukianos Klint
Tel: +30 210 3684134
Email: L.klint@mfa.gr

&


http://aidfunding.mfa.gr/un/?q=user/register
http://aidfunding.mfa.gr/un
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