
International Seminar on 
Roads, Bridges and Tunnels

Intro - Workshop
Management and Supervision 

of Transport Infrastructure Projects

Aristotle University of Thessaloniki
School οf Civil Engineering

6 November 2019
AUTH/KEDEA BUILDING

3ης Σεπτεμβρίου, δίπλα στη Φοιτητική Λέσχη του Α.Π.Θ.

17.00
17.15

17.45

18.15

18.45

19.00

19.30

20.00

20.30

21.00

Welcome Address
Management of Major co-financed Infrastructure 
Projects in Greece over the last  three Decades
Alexander Maravas, Mech. Engineer B.S.E, M.Sc, 
Civil Engineer Ph.D.
Positive Experiences in Transport 
Infrastructure Projects Supervision, 
Yannis Vakalis, Civil Engineer, Ph.D., 
Projects Director “OMEK S.A.”
Instruments and Instrumentation Techniques 
to monitor the Performance of Structures
Charis Papadiamantis, Dipl. Survey 
Engineer NTUA 
Coffee Break  

7 Steps to Successful Supervision of Road 
Engineering Works 
Anastasios Mouratidis, Dr.Ing., Civil Engineer, 
Professor AUTH (1998-2019), Scientific Associate “OMEK S.A.”
Health and Safety in Motorway Projects: Culture 
Evolution through the years
Giannis Bellos, Dipl. Mech. Engineer NTUA, Ind. Engineer 
“E65 Motorway Concession”
Challenges and opportunities of managing major 
infrastructure projects: the example of London’s Crossrail 2 
Maria Strataki, Dipl. Civil Engineer AUTH, “Transport for 
London Ltd”
10th Anniversary of Frecciarossa: a successful story
Dr. Serafino Lo Piano, Sales LH, Il Responsabile, Trenitalia S.p.A.
Discussion

IMPORTANT NOTICE: Registrations: No fees required  

website: isrbt.civil.auth.gr


